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Conflict transformation 
 

Conflict transformation is the process by which conflicts, such as ethnic conflict, are 

transformed into peaceful outcomes .Conflict transformation is a process of engaging with and 

transforming the relationships, interests, discourses and, if necessary, the very constitution of 

society that supports the continuation of violent conflict". The approach of conflict 

transformation involves transforming the relationships that support violence. 

 

 

Leadership 

 

Leadership can be defined as the trait, or traits, that allow one to lead or direct others 

toward a definite result, goal, or objective. Not all leaders have the same methods of convincing 

others to follow them. The army general and the social democrat would not employ the same 

tactics in having others follow. The present day Pope and sixteenth century Machiavelli would 

have divergent views as to the proper style of leadership. Principals of different schools may also 

have contradictory views as to the best method of leadership. A good leadership defines long-

term goals, vision and perspective of their organization. It helps in making a team which works 

well together. It is an efficient leadership which facilitates in conflict management, conflict 

transformation and conflict resolution. 

 

 

Positive conflict 

 

While conflict is generally viewed as a negative term, there are some types of conflict 

that should be welcome within the workplace. Conflict is a natural reaction, especially in work 

groups where there are differing personalities, but conflict isn’t always bad. 

 

In some cases, conflict can be friendly. For example, a conflict may occur when one 

employee feels he has a better idea or plan than another, or if he feels the other person’s idea is 

flawed. They must then challenge each other in order to come to a final resolution. Without this 

type of conflict, a business might suffer. 

 

Leaders should keep in mind that when resolving conflicts, focus on finding ways that 

will allow all people to “win.” Usually, conflict results in one side “winning” at the expense of 

another. Conflict becomes unhealthy when it is avoided or approached on a win/lose basis, where 

one side is the winner and one is the loser. Your responsibility as a leader or team member is to 

ensure that this situation doesn’t occur, because it has negative effects for both the winner and 

loser. 

 

Competition, differing ideas, opposing interests, poor communication, personal conflict, 

etc. can be the reasons for which conflict transformation is needed. A leadership plays a vital role 

in the management, resolution and transformation of conflicts in any organizational structure. 

Leaders have to work and strategize affectively in order to overcome any kind of conflicts. 
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Role of leadership in positive conflict transformation 
 

Conflict in the workplace can have different effects depending on how it is managed. A 

good manager can identify positive conflict and will encourage that kind of employee 

interaction. Supervisors must identify negative conflict immediately and eliminate it as soon as 

possible. Understanding positive and negative conflicts in the workplace is an important part of 

being an efficient manager. Conflict transformation takes place for better or worse. It helps in 

bringing about peace. Positive conflicts can be difficult to determine. An efficient leadership is 

needed in positive conflict transformation.  

 

The purpose of leadership in conflict transformation is to promote constructive change 

processes, and not limited to immediate solutions. Conflict transformation “includes bringing 

about a structural and relational change within the society to bring a halt to the existing conflict”. 

It should have a focus on the active involvement of the people that live the conflict situation 

directly.  

 

Conflict is an inevitable part of organizational life as there is always competition in 

workplaces. Transformational leadership is a process in which the leaders take actions to try to 

increase the awareness of what is right and important. As well, it is a process to raise 

motivational maturity and to move beyond the persons' own self-interests for the good of the 

school or society. These types of leaders provide others with a sense of purpose that goes beyond 

a simple exchange. 

 

The transformational leaders, in many different and unique ways, are proactive. These 

leaders attempt to optimize not just performance, but development as well. Development 

encompasses such things as the maturation of ability, motivation, attitudes, and values. They 

convince others to strive for a higher level of achievement as well as higher levels of moral and 

ethical standards. Through the development of their teachers, they optimize the development of 

their school as well. High performing teachers build high performing organizations and they 

create effective strategies for positive and negative transformations. 
 
 
 

 

 
 

*B.A (Hons) IIIrd Year, Department of International Relations, University of Karachi, 2017. 
 


